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Letter from the CEO

Zimi Meka 
Chief Executive Officer

Sincerely,

We are committed to making significant 
and lasting contributions to reconciliation 
with Indigenous people. This means 
building strong connections based on 
trust, partnership, and delivering concrete 
actions leading to real change. 
 

This Reconciliation Action Plan for Canada is the product of a 
year’s work. It represents a collaboration with all our Canadian 
employees and is endorsed by our Board of Directors and 
Executive Leadership Team.

Our commitments in this strategy cover four broad areas: 
leadership, people, community, and business development. The 
actions range from changes to business practices and establishing 
senior oversight for implementation to seeking external advice 
from our partner Indigenous communities and delivering cultural 
awareness and agility training to all our employees.

We continue to strive to find a better way.
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Context RAP-C Strategy

Over the past four centuries newcomers established control over 
lands and people in ways that were and have not been favourable 
to the Indigenous people already living here. Then in 1876 the 
Indian Act, a pivotal law, tried to force Indigenous people to 
become like Euro-Canadians through the control of land and 
education, among other things. Newcomers also imposed their 
cultural values, religions, laws, and economic policies on existing 
rich, complex, and diverse Indigenous societies, banning many 
important cultural traditions and ceremonies.

The cumulative effect created by immigration and settlement was 
a breakdown in traditional societies and traditional land use and 
an increase in disadvantages faced by Indigenous people. Some of 
these arise from the creation of reserves, residential schools, 
racism, policies of assimilation and the child welfare system.

Today Indigenous people still face significant challenges with the 
average socioeconomic conditions of most well below non-
Indigenous people in Canada. This growing awareness is embodied 
in efforts by business and society to acknowledge the past and find 
a better way forward.

Indigenous peoples have occupied 
the land we now call Canada for 
thousands of years. Beginning in 
the late 1400s the British, French 
and Spanish began exploring 
North America and migrating 
from Europe. The first permanent 
western European settlement in 
Canada was established near 
Quebec City in 1608.
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Our Reconciliation Goals

Foster an engaged and inclusive workforce 
that reflects the broad diversity of Indigenous 
communities and peoples in Canada.

Advance economic reconciliation with 
Indigenous communities and businesses 
through meaningful and ongoing engagement, 
collaboration, procurement, and partnership.

Build an internal corporate infrastructure that 
is consistent with the Truth and Reconciliation 
Commission Call to Action #92

Be a recognized leader in the way we work 
and conduct business with Indigenous people, 
including through procurement and cultural 
awareness.

RAP-C Strategy
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Leadership People

• Appoint an Ausenco executive as the lead 
responsible for strategy implementation

• Require mandatory cultural awareness training 
for all Canadian employees

• Create and initiate an External Indigenous 
Advisory Group

• Review and update Diversity and Inclusion policy 
and procedures 

• Conduct annual Executive Leadership Team and 
Operations Leadership Team cultural awareness 
training

• Review and update website with an Indigenous 
lens

• Initiate Canadian Council of Aboriginal Business 
Progressive Aboriginal Relations Program 
participation

• Initiate review of Health and Safety procedures 
for (a) bias and (b) potential accommodations

• Establish a Canada-wide Director, Indigenous 
Engagement and Business Development position

• Implement an Internal Cultural Awareness 
Program

• Establish Canada-wide RAP-C implementation 
position

• Create an Indigenous employee networking group

• Establish, measure, and report annually against 
key RAP-C performance indicators

• Participate in transition to work Internship and 
co-op programs

• Ensure business is conducted in a way consistent 
with our Indigenous Peoples Policy

• Create non-academic high school activities (e.g., 
sports, art/music, etc.) sponsorship program

Our actions RAP-C Strategy



    |    RAP-C Strategy 7

Business Development In-Community

• Develop Indigenous Procurement Policy • Create internal senior-level Indigenous 
community investment committee 

• Develop online supplier registry and self-service 
options to add Indigenous vendors to our supplier 
lists

• Create Indigenous reference library to raise 
understanding of traditional Indigenous history, 
knowledge, culture and practices, and enable 
sharing of information on community engagement 
opportunities and best practices

• Develop a mechanism to track Indigenous 
suppliers

• Work with current and emerging Indigenous 
partners to identify community investment 
opportunities

• Establish a regular schedule of engagement 
opportunities with Indigenous vendors

• Ensure regular senior leadership engagement 
and extended visits to partner communities for 
learning and relationship building

• Communicate expectations through a formal 
letter to all vendors to support our procurement 
goals, including engagement

• Develop and implement survey tool with 
Indigenous communities to assess the 
frequency and adequacy of engagement and 
communication

• Establish Master Services Agreements for 
Indigenous businesses

• Implement internal procurement target for 
Indigenous businesses

Our actions RAP-C Strategy
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Find a better way.
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