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Reporting period

January-December 2021

Reporting cycle

Yearly

Report details 
and overview

Reporting framework

This Sustainability Report provides a summary of 
Ausenco’s contributions over the course of 2021 to the 
three primary elements of sustainability reporting 
(environmental, social and governance), reflecting 
issues material to our global operations. The report 
summarizes Ausenco’s sustainability performance, 
accomplishments to-date, and targeted areas of 
improvement, building on the commitments outlined in 
our 2020 Sustainability Report. 

This report has been developed following 
recommendations from the Global Reporting Initiative 
(GRI) and the Sustainability Accounting Standards 
Board (SASB) for services companies. It also aligns to 
the UN’s Sustainable Development Goals (SDGs).

Report scope and boundary

This report covers Ausenco’s performance and specific 
initiatives designed to address ESG impacts. Unless 
otherwise specified, the boundary for the topics 
reported is for all of Ausenco’s operations. The 2021 
report has not been reviewed by an independent third 
party, however we will investigate options for external 
validation of future reports. The contents of this report 
were reviewed and approved by Ausenco’s ESG 
Steering Committee and Executive Leadership Team. 

Materiality procedure

Our process for identifying and reporting on material 
topics was informed by the Principles for Defining 
Report Content section within the GRI Standards. We 
encourage you to refer to the Sustainability at Ausenco 
chapter of this report to learn more about our material 
topics. 

Changes from the last report

In 2021, we have sharpened our sustainability view and 
expanded our reporting. To ensure relevance we 
performed an emerging materiality exercise across 
topics that influence our environmental, social and 
governance impacts. We also conducted a stakeholder 
mapping exercise and reviewed the stakeholder 
engagement procedures in place. Prioritized 
Sustainability Development Goals (SDGs) were 
reviewed, and material topics were connected to SDG 
sub-goals. This report also provides more quantitative 
and qualitative information aligned with GRI and SASB 
recommendations and sustainability performance 
indicators (SPIs). 

Contact

We welcome your feedback to this report. Please send 
any comments or questions to info@ausenco.com
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Letter from the CEO

Ultimately, it’s our people that make this 
possible. Their innovation, determination and 
passion to always find a better way.

Sustainability at Ausenco

2021 was a great year for Ausenco. Our financial performance was strong, 
we gained market share across the business, and won and completed 
landmark projects. And we evolved our ESG program.

The world is facing the reality of climate change, recognizing the need to 
reduce carbon emissions and address environmental challenges. Our project 
portfolio is focused on the metals and minerals that are needed to 
decarbonize and support the energy transition. And our role has always been 
to unlock these resources in a sustainable way.

We deliver innovative solutions that result in smaller carbon footprints and 
less environmental impact, incorporating energy, water and process 
efficiencies. Our experts provide environmental planning, permitting and 
remediation services, collaborative consultation with Indigenous 
communities and mine closure and rehabilitation services. Our solutions 
achieve better outcomes for our people, clients, stakeholders, communities 
and the planet.

In 2021 we put added rigor around the tracking of our ESG performance. In 
the following pages, you will see we’ve made progress towards our ESG goals. 
What is essential is that we are developing a clear roadmap to fully achieve 
these goals. 

Zimi Meka 
Chief Executive Officer

Sincerely,
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Finding a better way Sustainability at Ausenco

As we have grown, our commitment to innovation has never wavered. We are 
dedicated to finding ingenious solutions that create value for our clients – on 
every project. This has driven us to succeed at some of the most challenging 
and ground-breaking projects, in some of the most remote parts of the world. 

We are also committed to having a positive impact on the world around us. 
Wherever we work, we strive to collaborate with clients and communities to 
achieve more sustainable health, safety, environmental and community 
outcomes.

We are a global company focused on 
redefining what’s possible. In 2021, 
Ausenco’s global team encompassed 
26 offices in 15 countries, with projects 
in over 80 locations worldwide. Our 
teams provide innovative consulting 
and project delivery solutions to the 
minerals & metals and industrial 
sectors. We combine deep technical 
expertise and efficient design with 
a focus on sustainability. We find a 
better way.

Los Pelambres Project, 
Choapa Province, Chile 

Moose River Gold Project, 
Nova Scotia, Canada 
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Our service offering

• Environment and sustainability
• Minerals processing
• Energy project assessment
• Transportation systems
• Ports and terminals
• Pipeline systems
• Operations and maintenance
• Infrastructure development
• Asset management and 

optimisation

• ESG strategy
• Program management
• Project management
• Technical solutions
• Engineering
• Global procurement
• Construction management
• Commissioning
• Studies
• Simulation and business 

intelligence
• Indigenous partnerships 
• Stakeholder engagement

With decades of experience working on the world’s 
most demanding projects, our experts help clients 
move minerals and metals from the ground, through 
processing and to global markets. We provide end-
to-end solutions and consulting services for large-
scale infrastructure projects, oil & gas projects and 
conventional and renewable energy for the public 
and private sectors.
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Memberships and alliances Sustainability at Ausenco

We are members and supporters 
of industry associations and other 
initiatives that help us stay abreast 
of sustainability best practices and 
advance our sustainability expertise 
and shared knowledge. 

*In 2021 Hemmera participated in CCAB representing Ausenco, which requested its 
participation starting in 2022. 

Examples include:

www.ausimm.comwww.wimperu.orgwww.ceecthefuture.org

*

www.australiaafrica.com www.alabc.com.au www.ccab.com

In a world defined by unprecedented 
change, we can’t approach challenges 
the same way while expecting different 
outcomes. Uncertain times call for 
innovative measures — which is why it’s 
time to Find a Better Way.

https://www.ausimm.com/about-us/
https://wimperu.org/
https://www.ceecthefuture.org/
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Our ESG journey and commitment to sustainability

Ausenco’s commitment to sustainability is 
rooted in the core values that guide our mission 
to find a better way to create a sustainable 
future. Our commitment to sustainability is built 
on four core principles: 

• reducing our company’s impact on the planet and 
its precious resources 

• creating safe, collaborative and innovative 
workplaces 

• delivering solutions that solve some of the toughest 
challenges facing our clients and industry 

• supporting sustainable development in the 
communities where we live and operate.

We have achieved meaningful progress to date. But we 
understand the world is facing daunting challenges 
such as climate change, resource scarcity, and habitat 
and species loss that urgently need attention. That is 
why Ausenco is taking a more proactive approach to 
meet the growing ESG expectations of our stakeholders. 

Sustainability at Ausenco

Our ESG capabilities are 
founded on a deep legacy of 
delivering low footprint projects 
and environmental and socio-
economic work focusing on 
sustainable solutions that create 
shared value for all stakeholders.

We look at sustainability from 
two complementary perspectives: 
internally through our governance 
structures, corporate strategy, and 
actions, and externally through the 
work we undertake for our clients 
and communities.

Roberts Bank Terminal 2,  
British Columbia, Canada 
Roberts Bank Terminal 2,  
British Columbia, Canada 
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Sustainability at AusencoInterview with Kevin Brady

Ausenco has taken a more structured approach 
to ESG. What are the main changes and next 
steps in improving Ausenco’s ESG performance?
 
In 2020 our leadership team committed to fully 
integrating ESG into our business. This was supported 
by a revision of our sustainability policy which 
established clear commitments to improving our 
environmental and social performance and refinements 
to how we govern ourselves. We established dedicated 
teams that are focusing on further integrating ESG into 
our projects, services, and practices. We are seeing 
greater interest from our clients in both our 
performance and our ESG capabilities and we are 
prepared to meet this need. To improve our strategy, we 
have conducted a materiality assessment, expanded 
our data collection and reporting, and are establishing 
more specific goals and targets.

Many of Ausenco’s clients are from the mining 
sector. What ESG trends are you seeing across 
the industry in the short-term?   
 
For the mining industry there are two important aspects 
of ESG performance: the environmental and social 
impacts/benefits of mine development and operation, 
and the application of mineral and metals in the 
products that are driving decarbonisation of our energy 
and transportation systems. Around 70 percent of our 
project portfolio is focused on energy transition metals 
that are driving decarbonisation. The pressure to 
improve ESG performance in mine planning and 
operations is intensifying as will the interest in energy 
transition metals. Mining companies need to 
demonstrate how major risks related to issues such 
climate change, water access, tailings management, 
supply disruptions and human rights are being 
identified, mitigated and/or eliminated where possible. 

Other areas of high interest include low carbon 
electrification of mining operations, sustainable 
production methods and a supply chain that supports a 
low carbon and circular economy.  

What makes Ausenco the best ESG partner for 
our clients?
 
We have a team of world class professionals - 
engineers, environmental scientists, social scientists, 
geomatics experts, simulation specialists, asset 
managers, climate experts, study and project managers 
- who are focused on helping our clients improve their 
ESG performance. ESG is in the DNA of the company 
from how we govern ourselves to how we build projects, 
and we feel that is unique in our industry.

What is Ausenco’s strategic focus around ESG 
in the short, medium and long-term?
 
In the short-term we are integrating ESG considerations 
into our workflow. This means ensuring our employees 
have the data, information and tools needed to make 
decisions in line with leading practices and ESG 
expectations of our clients. We are working to establish 
beneficial and meaningful collaboration and 
partnerships with Indigenous communities, as 
evidenced by our comprehensive Reconciliation Action 
Plan for Canada.

In the medium to long-term we see collaboration and 
partnerships being critical to achieving the UN SDGs.

Kevin Brady  
Director, Sustainability Services
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Sustainability at AusencoInterview with Matt McGowan

What does ESG mean to Ausenco?
 
Since our inception, Ausenco has always focused on 
delivering projects and services that deliver ESG 
benefits. Yet we were informal in how we measured, 
monitored, and reported those benefits to our 
stakeholders. In 2021 we pivoted to a much more 
structured ESG program to address the changing ESG 
landscape.

How is Ausenco adapting its ESG approach?

We implemented a dedicated program, under the 
direction of the Board and Executive Leadership Team, 
with functional and geographic representation from 
across the company, and focused on the key ESG 
workstreams that Kevin highlighted above. The work of 
these groups underpins our 2021 Sustainability Report 
and the future actions we will take to close gaps in our 
approach and results.

How has the company responded to the 
important changes underway?

We are fortunate to have the right people, track record 
and capabilities to drive our evolving ESG program. In 
fact, our people are pushing us to do more faster as 
they believe that we have an important role to play. We 
are building on a legacy of caring about environmental 
impact and preserving precious resources which is 
enabling us to move quickly to implement these 
changes.  

Matt McGowan  
Executive Vice President, 
Corporate Development  
& Strategy

Pitt River, British 
Columbia, Canada



Sustainability at AusencoHighlights for Ausenco Sustainability at Ausenco

We initiated the development of a company-wide Reconciliation 
Action Plan for Canada to establish and maintain a mutually 
respectful relationship with Indigenous peoples. 

RAP

We updated our Sustainability Policy to 
underscore our commitment to 
delivering on our environmental, social 
and governance (ESG) responsibilities.

Sustainability policy

Canada Safest Employer Award: We were honored to receive the 
Award of Excellence for both Safest Mining and Natural Resources 
Employer and Best Health & Safety Culture at the recent Canada’s 
Safest Employers Awards virtual gala. These awards speak to our 
exceptional employees who live and breathe our value of ‘Safety in 
all we do’.

Canada Safest Employer Award 

In 2021, Hemmera, an Ausenco company, was selected as one of 
Canada’s Greenest Employers and BC’s Top Employer for the sixth 
year in a row. Ausenco was selected as one of Canada’s Top 
Employers for Young People.

Canada’s Top 100 Employers

Together with AusIMM, we conducted a series of ESG webinars to 
discuss the future of ESG and to share examples of how the mining, 
industry is contributing to global efforts to adopt ESG practices and 
to integrate sustainability into industry performance.

Read More ➔

AusIMM ESG webinars

We have been recognized by Employers for Youth (EFY) as one of 
the Best Companies for Young Professionals in Peru

Best companies for young professionals (Peru)
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https://ausenco.com/assets/documents/Sustainability-Policy-2021.pdf
https://ausenco.com/insights/the-future-of-the-mining-industry-and-esg/
https://www.linkedin.com/company/employersforyouth/
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Material topics and stakeholder engagement Sustainability at Ausenco

When addressing materiality, we consider the global 
sustainability context and relevant reporting standards, 
such as the GRI Standards, SASB and the UN 
Sustainable Development Goals. We have evaluated our 
impacts across our own activities and business 
relationships and identified a comprehensive list of 
potential topics from relevant sources. These sources 
include: our sustainability-related documents and 
communications; an analysis of key topics within our 
policies, values and Golden Rules of Safety; direct 
communication with executives; and best practices 
from the industry sectors that we serve, such as 
minerals & metals, and other industrial sectors. 

We also performed stakeholder mapping to understand 
meaningful ESG interactions and to identify those that 
will drive sustainable business performance. 

The stakeholder mapping will flow into our engagement 
process to unlock and accelerate our ESG initiatives. 
Our intention is to align our business practices with 
relevant global performance standards and reporting 
practices. We are engaging with our employees, clients, 
communities and other relevant stakeholders to 
incorporate their vision into our business decisions 
through a constructive and collaborative process. 

We have focused the content and 
structure of this report on our most 
material ESG impacts. It reflects 
the sustainability topics that were 
most significant to us and our 
stakeholders in 2021.

Gibraltar Copper-Molybdenum 
Project, British Columbia, Canada 

Winter wildlife tracking,  
British Columbia, Canada                                
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Stakeholder Key topics Examples of engagement actions

Board of 
Directors and 

Executive 
Leadership 

Team

• Business strategy and positioning definition
• Performance compared to expectations of 

stakeholders
• ESG Leadership activities
• Diversity & Inclusion vision and strategy 

• Interviews with the CEO 
• Executive Leadership Team presentations/

discussion
• Internal communications
• Sustainability Report approval 

ESG Steering 
committee

• Leadership direction to teams 
• Identification and support of ESG 

implementation team members
• Business strategy and market positioning  
• Opportunities, risks and boundaries of ESG 

action
• Standards and external commitments 

• In-depth interviews
• Sustainability and ESG-related meetings
• White papers and publications
• Consistency towards standards for compliance 

and reporting

ESG working 
teams 

• Application of ESG in the field 
• ESG internal advisory, updates and trends
• ESG services for clients: marketing and 

delivery
• Connection with Capital projects 

• Focus groups and direct communication with 
representatives

• Involving suppliers in our approach to solutions 
toward ESG initiatives

• Engagement with local communities where we 
work 

• Training
• ESG and sustainability network experience
• Sustainability Report development
• White papers and technical publications

Ausenco’s 
people

• Sustainable Project Delivery experience 
across the life cycle

• Professional advice and delivery
• Living safety culture
• Ausenco’s values representation
• Culture and diversity awareness
• Performance tracking 
• Work-life balance 
• ESG strategy

• Annual employee surveys
• Performance and career development 

discussions
• Training
• Internal communications
• Team building activities
• Networking and internal consultancy
• Employee resource groups
• Open internal communication mechanisms and 

apps
• Whistleblower channel
• Town halls and regional team presentations
• Special activities (Health and safety week, 

diversity workshops, etc.)

Mapping ESG stakeholders to key topics and engagement actions Sustainability at Ausenco

Stakeholder Key topics Examples of engagement actions

Investors 
and financial 

partners

• Disclosure requests
• Risks, trends and management
• Adaptability of the business

• Strategic meetings
• Conferences, discussion with senior executives 

and market sector experts
• Annual information forms and reports
• Selected interviews

Clients
• Case studies and best practices
• Strategy development and business 

differentiation 

• Projects’ feedback
• Statements of qualification and requests
• Whistleblower channel
• Joint participation on industries’ shared spaces

Standard 
setters and 
regulators

• Rise in number and depth of standards
• Review of regulations
• Requirements’ trends
• Evaluations’ rationale

• Webinars and training
• Strategic analysis of documents  
• Key conferences and industry events
• Training participation 

Contractors 
and suppliers

• Knowledge sharing
• Leadership by example
• Value chain joint efforts for sustainability 

• Procurement process & policy review/ key 
suppliers input and lessons learned

• Direct communications and meetings with 
project managers and senior leaders

• Whistleblower channel 

Business 
and industry 
associations 
& technical 

organizations 

• Partnerships for sustainability
• Technical collaboration
• Integration of perspectives and knowledge
• Thought leadership
• Sustainable development initiatives

• Collaborate with suppliers on technical solutions 
and partnerships to support ESG solutions

• Participation on key industry joint spaces
• Sustainability network activities

Communities

• Support to communities initiatives
• Culture awareness and respect
• Job creation 
• Skills development 
• Local investment

• Media and social media reviews
• Anthropological aspects analysis for projects
• Local engagement initiatives and sponsorships
• Local procurement initiatives, supply chain 

investments 
• Consultation process within projects
• On-site direct dialogue and engagement

Internal External



Ausenco contributes to the UN 
SDGs by operating responsibly and 
solving societal challenges through 
business innovation and 
collaboration. 

While we consider all 17 SDGs as 
important to guiding our 
performance, we have chosen to 
focus on those where we believe we 
can have the greatest impact. 
During 2021, we conducted an 
exercise to identify and connect 
prioritized SDGs based on the 
following criteria: (1) our materiality 
assessment based on the SDG 
sub-goals; (2) the potential 
contribution of our business 
operations to the goals; (3) the 
potential contribution and impacts 
of the resources sector on the 
enabled SDGs and (4) SDG 
independent country assessments 
for the countries where we operate. 
This process has led Ausenco to 
prioritize ten SDGs.
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Global citizenship is about 
leveraging our sustainability 
experience and values to take 
direct action on global challenges. 
The concept of global citizenship is 
embedded in the UN’s Sustainable 
Development Goals (SDGs). 
Reaching these goals requires 
contributions from government, 
industry, institutions, individuals 
and civil society organizations. The 
actions of companies, individually 
and in collaboration, are critical 
for achieving the SDGs. 

Global citizenship Sustainability at Ausenco
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We have mapped our potential impacts on the SDGs to our material topics and 
our core values in order to highlight our priority sustainability areas. Sustainability at Ausenco

Core Values Priority area Material topic Prioritized SDGs How we can impact on SDGs

Respect community 
and environment

We seek ingenious 
solutions

The client is  
our focus

Safety in all  
we do

Our people are 
our strength

We are open, honest 
and collaborative 

Environmental stewardship

Careful management of resources
• Sourcing of resources that are produced in ways that reduce environmental and social 

impacts

• Reducing resource consumption and optimising resource use in our operations   

• Measuring and mitigating GHG emissions from operations and business development 
activities

• Setting science-based reduction targets in line with interannual agreements

• Reducing waste generation through prevention, reduction, recycling and reuse

• Creating lean and resource-efficient designs for our clients that reduce the footprint of our 
projects and reduce risk of potential impacts to air, land and water

• Developing quality, reliable and resilient infrastructure that can withstand climate-related 
hazards

Decarbonization and climate 
resilience/adaptation 

Innovation 

Ingenious solutions 

Quality 

Our people, partnerships 
and collaboration

Health and safety culture • Providing physical and psychologically safe working environments

• Ensuring open communication channels and effective participation in decision-making

• Promoting and growing diversity and inclusion in our workforce

• Giving young professionals the opportunity to develop skills and knowledge

• Contributing to quality employment, education and training in the countries we operate in

• Promoting professional skills and raising capacity for effective climate and sustainability 
related planning and management 

• Enhancing local economic development through jobs, supply chain practices and local 
procurement 

• Engaging respectfully with indigenous peoples by acknowledging the past, reconciling this 
with the present

• Contributing to an inclusive society

Diversity, inclusion and equity

Dynamic workplace 

Engagement with Indigenous 
peoples and communities

Sustainable value chain 

Business integrity 

Ethics and transparency
• Supporting initiatives to promote transparency, accountability and anticorruption

• Integrating sustainability information into business decisions and reporting 

• Developing diverse and sustainability-conscious leadership 

• Engaging our supply chain in responsible practices 

• Enhancing sustainability in our corporate governance practices and policies

• Maintaining high standards of cyber security and data protection 
Data and information security 
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In 2021, Ausenco developed 
an implementation plan, 
processes, metrics, data 
platform and reporting 
mechanisms to enable 
us to demonstrate our 
ESG performance and 
commitments. Tracking our 
sustainability performance 
will ensure we uphold our 
commitments to the UN SDGs 
and deliver sector leadership 
in ESG.

ESG goals
Impact area Ambition Material Topic Short term goals 2022-2024

Environment 

Achieve carbon neutrality through 
carbon reducing activities, improving 
efficiency, using alternative energy and 
off-setting what we cannot change.
 
Meet clear targets for reduced primary 
resource consumption and enhanced 
recycled material use. 

Careful management of resources

• Develop internal capabilities and roles, emissions protocol, 
and facilities / workplace guidelines 

• Create climate change roadmap to Net Zero

• Develop a tracking system for revenues that contribute to 
the low carbon economy

Decarbonization and climate 
resilience/adaptation 

Ingenious solutions 

Quality 

Social

Increase procurement from Indigenous 
businesses.

Expand our collaboration and mutually 
beneficial partnerships with Indigenous 
communities.

Be recognised by employees and clients 
as a sector leader in D&I practices.

Be recognised by clients, employees and 
suppliers as a leader in safety culture.

Health and safety culture
• Launch the Envisioning & Prioritization phases of our D&I 

strategy and consolidated action plan

• Continue to strengthen our Health, Safety and Environment 
culture, improving the value of our HSE data and applying 
IT solutions

• Set targets and metrics for mentoring and professional 
development skills growth

• Include greater local procurement content in our 
responsible supply chain program

• Develop a system to track positive impacts from the 
Ausenco Foundation and social initiatives

Diversity, inclusion and equity

Dynamic workplace 

Engagement with Indigenous 
peoples and communities 

Governance

Be recognised by our clients, 
stakeholders, business partners and 
external parties as leaders in the 
integration of ESG into our governance 
systems and business practices.

Ethics and transparency • Perform a formal review and update corporate documents 
from an ESG perspective

• Develop a sustainability report roadmap to full disclosure

• Develop a more comprehensive ESG risks and 
opportunities analysis 

Data and information security 

Sustainable value chain 
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Sustainability at AusencoSustainability governance

At Ausenco, sustainability is managed 
from the highest levels. Our Board 
of Directors and senior leadership 
have ultimate responsibility and 
accountability to employees, clients, 
and stakeholders for our ESG 
performance.  

In 2021, we published an updated Sustainability 
Policy which underscores our commitment to 
delivering on our environmental, social and 
governance (ESG) responsibilities. Our sustainability 
commitments are aligned with our core values and 
apply to all Ausenco’s global entities and employees. 
Our governance commitments include:

• Ensuring the ongoing monitoring and oversight 
of our sustainability performance by the Ausenco 
Board of Directors and Executive Leadership Team

• Building sustainability commitments into our core 
business processes

• Integrating sustainability criteria into our 
procurement and supply chain management 
practices

• Educating our employees on our sustainability 
commitments and ensuring they adhere to the 
guidelines in this policy

• Establishing and reporting company-wide 
sustainability metrics to internal and external 
stakeholders

Board of Directors 

The Board of Directors is responsible for ensuring that 
management sets appropriate sustainability goals, has 
adequate resources to carry out those goals, and that 
those resources are well-managed. 

Chief Executive Officer

The Chief Executive Officer (CEO) is the most senior 
member of the leadership team and is responsible for 
ensuring we adhere to our corporate values. The CEO 
sets the strategic direction of the company. 

Leadership Team  
 
Ausenco’s Executive Leadership Team, including the 
Executive Vice President of Corporate Development & 
Strategy who leads the ESG strategy and performance 
effort, reports to the CEO. In 2021, Ausenco created a 
new role for a Director of Sustainability Services who is 
responsible for developing and implementing the ESG 
strategy across the company. 

Our corporate governance practices and policies 
ensure our people adhere to our core ethics and 
integrity values. We provide mandatory training on 
ethics and the ethical behaviors we expect from our 
people and our suite of policies and codes of practice 
provide our people with clear guidance on how we 
conduct our business. 

Board of Directors  
Oversight and guidance

ESG Steering Committee 
Strategy and implementation planning

Sustainability practice / 
ESG project execution

EVP 
Corporate development and 

strategy execution

President 
North 

America

President 
South 

America

President 
APAC/ 
Africa

https://ausenco.com/assets/documents/Sustainability-Policy-2021.pdf
https://ausenco.com/assets/documents/Sustainability-Policy-2021.pdf
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Sustainability at AusencoESG steering committee and working groups

In 2021, Ausenco established 
an executive-level steering 
committee to fully integrate 
ESG into our business. The 
committee oversees three 
cross-functional teams: ESG in 
Capital Project Delivery, ESG 
Corporate Advisory Services,  
and Internal ESG Strategy and 
Implementation. The teams 
developed action plans to drive 
ESG considerations into our 
projects, services and internal 
strategy.

Los Pelambres Project
Choapa Province, Chile
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Making ESG real for our clients

Delivering 
sustainability 
to our clients

Mina Justa Project, Marcona 
District, Nazca Province, Ica, Peru
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We develop trusting 
relationships 
with our business 
partners and clients. 
Together, we find 
better ways to 
deliver measurable 
and sustainable 
benefits for our 
businesses and our 
communities.

We recognize that quality management 
and continuous improvement is best 
achieved when all our people are 
appropriately trained, empowered, trusted 
and committed to delivering services that 
meet our internal standards, and the 
standards expected by our clients. We 
provide a working environment that 
supports teamwork and encourages 
employees to engage in continuous 
improvement. We want our people to keep 
expanding their knowledge and 
experience to become life-long learners. 

With decades of experience 
working on the world’s 
most demanding projects, 
our experts help create 
customized solutions, 
optimize value and deliver 
results tailored to our clients’ 
specific needs.

We are also committed to having a positive 
impact on the world around us. Wherever 
we work, we strive to collaborate with 
clients and communities to achieve 
sustainable outcomes in health, safety, the 
environment and community engagement.

Ausenco holds an annual Purpose Week, 
when we highlight examples of how our 
people and teams are living our values and 
finding a better way. During this event, we 
acknowledge and recognize the ideas and 
actions that push the boundaries of what 
we think is possible – finding ingenious 
solutions for our clients, our communities 
and each other. Matt Pyle  

Director, Technical Solutions

As a professional services firm, Ausenco has a significant ESG impact through 
our projects. What are some examples of this added value and in which areas 
can we have the greatest impact?
 
Historically we have had a positive ESG impact across the full life cycle of our projects. For 
example, we consider environmental, socio-economic, cost and resource factors in early-
stage studies, in design and detailed planning of projects, in operation and maintenance of 
mineral processing plants, and in mine closure. Our design and engineering teams create low 
footprint projects that are resource-efficient. Now we are combining that expertise more 
closely with our environmental and socio-economic experience to more fully incorporate ESG 
factors in projects.  

Can you mention any examples?
 
We completed an analysis for a mining client on the carbon implications of different grinding 
circuits that break ore down to smaller sizes. We evaluated three grinding options from a total 
emissions and pricing perspective. Scope 1, 2 and 3 emissions were estimated for the 
construction and operations phases to which a carbon price was applied. The results enabled 
the client to make a more informed choice from both a financial and environmental 
perspective. We also provide due diligence analyses, overview studies and full impact 
assessment studies that consider a wide range of environmental and social factors early in the 
project life cycle.

How is ESG reflecting into capital projects? 
 
In 2021, as interest in ESG performance has ramped up, we have taken steps to ensure we 
can fully support our clients. In the fall of 2021, we created a cross-functional global team to 
determine how we can improve the integration of ESG factors into our projects and workflow. 
The team formulated a detailed roadmap to assist study and project managers and proposal 
teams to integrate ESG considerations at each stage of the project life cycle. This will enable 
our clients to better understand their ESG risks and opportunities.

Interview with Matt Pyle

Delivering sustainability to our clients Delivering sustainability to our clients
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Making ESG real for our clients

Minimizing impacts on marine 
ecosystems and energy consumption

This project required a significant amount of external 
infrastructure, including a marine entrance from 
Marcona and 40 kilometers of underground pipeline to 
provide seawater to the site. Ausenco developed the 
offshore facility within the operating port for the 
importation of sulfuric acid and pumping of seawater 
for the process plant. Our challenge was to design a 
facility with minimal impact on local fishing, navigation 
and marine life.

The Mina Justa Project, owned by 
Marcobre S.A.C., is located in the 
Ica Province of Peru. The Project 
includes two open pit mines and two 
processing facilities, with projected 
annual production of ~100,000 tons 
of copper contained in cathodes and 
concentrates.

The seawater pumped to the plant is desalinated 
before use in the process plant and for dust 
suppression. We have extensive experience with 
seawater desalination and water balance, having 
delivered desalination systems around the world. 

Ausenco worked with the Mina Justa project team to 
understand and optimize the fundamental project 
economics. We simultaneously designed and built a 6 
Mt/y sulphide plant and a 12 Mt/y oxide plant 
incorporating high pressure grinding roll comminution 
circuits to minimize energy and media consumption. 
The oxide circuit used an unusual vat leaching circuit, 
designed to maximize recovery of copper at optimum 
acid consumption. While this approach had never been 
attempted at such a large scale, it was critical to the 
success of the project and provided for a more 
sustainable production process.

 
Read More ➔

Delivering sustainability to our clients

Mina Justa Project, Marcona District, 
Nazca Province, Ica, Peru

https://www.ausimm.com/bulletin/bulletin-articles/up-for-the-challenge--delivering-the-mina-justa-project/
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Making ESG real for our clients Delivering sustainability to our clients

Reducing the environmental footprint

Comminution, which includes crushing and grinding, is 
the most energy-intensive process in mining. According 
to the Coalition for Energy Efficient Comminution 
(CEEC), comminution consumes up to 3 percent of 
global electricity production – enough to power 
Germany. It counts for about 50 percent of a mine’s 
total energy consumption and represents10+ percent 
of production costs.

The Ravenswood Gold mine, located 
approximately 130 kilometers south 
of Townsville and 90 kilometers east 
of Charters Towers in north-east 
Queensland, Australia, required a 
major plant expansion. In May 2020, 
Ausenco was engaged to deliver 
early works, followed by EPCM for the 
process plant in November 2020.

Drawing on experience gained by working with some of 
the world’s most challenging and successful mining 
operations, Ausenco applied global best practices to 
this project. Our design provides an option for pre-
concentration, which separates the ore from waste 
early in the process, reducing the amount of material in 
downstream comminution and processing. This 
solution increases production, lowers operating costs, 
and consumes significantly less energy and water.

At Ravenswood Gold, pre-concentration reduced water 
and energy intensity by 32 percent.

 
Read More ➔

Las Chispas Project, 
Sonora, Mexico

https://www.ausimm.com/bulletin/bulletin-articles/achieving-exceptional-financial-and-sustainable-outcomes-at-ravenswood-gold/
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Facilitating engagement with communities

We help our clients achieve 
inclusive, respectful and responsive 
engagement and consent with 
communities and Indigenous groups. 
In 2021, we worked with Posco to 
manage a Free Prior and Informed 
Consent (FPIC) process for its Sal de 
Oro mining project in Salta, Argentina. 
It was the first FPIC process to be 
performed for a mining project in 
Salta. 

Ausenco developed an FPIC procedure that was 
endorsed by local Indigenous Affairs authorities. Our 
methodology followed procedures that reflected 
intercultural and transparent guiding principles, 
actively engaging Indigenous peoples from the Kolla 
community. All information was openly shared prior to 
the start of the project, and it was fully accessible to the 
parties, respecting their language, uses and customs. 
The methodology was presented in intercultural and 
interdisciplinary workshops, and the procedure 
obtained positive approval in November 2021.

 
Read More ➔

Sal de Oro mining project, 
Salta, Argentina

Making ESG real for our clients Delivering sustainability to our clients

https://www.ausimm.com/bulletin/bulletin-articles/achieving-exceptional-financial-and-sustainable-outcomes-at-ravenswood-gold/
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Walking the walk

Climate resilience

Resource management

Environmental 
stewardship
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Environmental stewardship

At Ausenco, we take a holistic approach to 
environmental stewardship and addressing the 
impacts of climate change. We are committed to: 

• Evaluating risks and reducing emissions associated 
with our business activities

• Applying leading standards of environmental 
practice to our service offerings, including efficient 
use of resources, management of hazardous and 
non-hazardous waste, water efficiency and quality, 
protection of habitat and biodiversity

• Designing and building facilities that minimize 
environmental impacts across a project’s full 
lifecycle

• Collaborating with our suppliers and partners to 
minimize the environmental impacts of projects

The accumulation of greenhouse gases in the earth’s atmosphere is an 
important global issue requiring urgent collective action. Companies have an 
important role to play in the management of emissions and decarbonization of 
the economy and should be open and transparent about their climate change 
impacts as well as their efforts to find solutions.

BC Hydro Project
British Columbia, Canada

Wherever we 
operate, we respect 
diverse communities 
and environments 
and strive to 
achieve sustainable 
outcomes for all. 
Our footprint must 
engender a positive 
outlook for future 
generations.
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Walking the walk Environmental stewardship

We embrace our commitment to measure and manage 
our ESG performance by setting targets.

Our 2021 metrics will enable us  to measure our ESG 
performance. They include key performance indicators 
that will help us demonstrate progress against our 
material topics. We will continue to improve our data 
and adjust metrics over time as needed. 

Our approach to managing environmental aspects 
includes energy consumption, greenhouse gas 
emissions, water consumption, waste generation and 
environmental compliance, and is based on the 
following: 

• Sustainable management and monitoring of our 
office spaces 

• Management of performance data and KPIs on our 
global operations

We have always focused on delivering sustainability to our clients by 
developing innovative solutions, operating transparently, and implementing 
best practices with our people and facilities. Ausenco’s ESG strategy includes a 
global climate change approach and implementation plan that will commence  
in 2022.

• Transparency with stakeholders 

• Collaboration with our suppliers, business partners 
and others towards achieving carbon reduction 

Like many businesses, the COVID-19 pandemic led to 
reduced in-office activity across our company and thus 
KPIs for building energy consumption, employee travel, 
water use and waste generation may be lower than 
historical norms. Ausenco supports a permanent shift 
to more flexible work arrangements, and we have an 
ongoing program that will scope and measure the 
environmental impacts related to our flexible work 
program.

BC Hydro Project, British 
Columbia, Canada 
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Scope 1 and 2
 
For 2021, we collected data relevant to our offices and operations in South 
America, North America and Asia-Pacific, including energy and fuel 
consumption. This data was not complete as not all facilities had natural gas 
and electricity usage data available. Ausenco does not own its real estate, 
separate metering is rarely available and utility costs are often wrapped into 
lease costs. To address this, we collect utility space data from selected 
offices and use industry-recognized intensity factors in our calculations.

Scope 1 and 2 emissions were estimated using energy intensity per square 
foot benchmarks for offices as provided through the governments of Peru, 
Canada and Australia and we applied industry-recognized intensity factors in 
our calculations. These energy intensities by country account for electricity, 
natural gas, and district heating and cooling. Square footage of each office 
space was converted to Energy Consumption, in GJ, using energy intensity 
values. This approach consolidates Scope 1 and 2 emissions into a single 
value and therefore does not meet Ausenco’s future expectations for GHG 
reporting. 

Climate resilience Environmental stewardship

Based on the above methods, the combined 2021 Scope 1 and 2 emissions 
were 326.13 tonnes CO2e for North America, 241.04 tonnes CO2e for South 
America, and 481.15 tonnes CO2e for Asia-Pacific. Despite having less office 
space and consuming less energy, the APAC/Africa region recorded higher 
CO2e emissions due largely to higher grid emissions factors for Australia.

Scope 3
 
As a service company our Scope 3 emissions are an important part of our 
GHG inventory. We are in the process of evaluating how we will report on 
these emissions in the future.

Ausenco is working to understand 
and measure the greenhouse gas 
(GHG) emissions from the services 
we deliver. We are creating a 
baseline inventory (based on 
currently available data) which 
allows for the creation of internal 
data channels needed to more 
accurately estimate GHGs. Ausenco 
is following GRI Standards, 
specifically GRI 305: Emissions 2016.

Ica, Peru

Scope 1&2

North America 326.13 tonnes CO2e 

APAC/Africa 481.15 tonnes CO2e 

South America 241.04 tonnes CO2e 

We are developing a roadmap to Net Zero that is aligned with our core values 
and supported by science-based targets. Our roadmap will consider scopes 
1, 2 and 3 (outlined below) to ensure a robust and transparent path toward 
reducing emissions in line with the Paris Agreement.
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Resource management Environmental stewardship

Our water usage is related to office kitchens and 
washrooms. Water is withdrawn, consumed or 
discharged in the regions where we have office 
operations. All water withdrawn was from third-party 
sources such as municipal water suppliers and 
utilities. Wastewater is discharged to municipal 
treatment facilities and, as a result, no specific 
standards for the quality of effluent discharge have 
been set.

Because of the nature of our business, we do not have 
significant waste generation or water consumption 
impacts. But monitoring our resource use will help us 
become more efficient. Following our ESG actions, we 
will develop guidelines and protocols to measure our 
performance and to identify reduction opportunities 
and establish operational models. 

Ausenco’s employees reduce, reuse and recycle materials whenever possible. 
We seek to minimize the environmental footprint of our operations, conserve 
resources and maintain environmentally friendly practices. We are committed to 
efficient use of energy and materials in our day-to-day operations. 

Lynn Lake Gold Project, 
Manitoba, Canada

Inmaculada Project
Parinacochas Province, Ayacucho, Peru
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Dynamic workplace

Diversity, inclusion and equity

Fundamental engagement with Indigenous peoples

Community engagement

People and 
culture

Carrapateena Copper-Gold 
Project, South Australia
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We are committed to:

People and culture People and culture

• Establishing and implementing leading standards of practice to ensure 
the health and safety of our employees and communities

• Building and sustaining strong connections with Indigenous 
communities, based on a foundation of trust and partnership

• Listening to our employees and stakeholders and integrating their 
perspectives into our business practices

• Providing a fair, equitable, diverse and inclusive work environment for all

• Designing, delivering and operating projects aimed at providing 
economic, social and community development

At Ausenco we conduct our 
relationships with employees, 
contractors, clients, Indigenous 
people, and other individuals and 
organizations with integrity and 
respect.

Carrapateena Copper-Gold Project
South Australia
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Our people work across the globe, in a 
wide range of conditions, climates and 
countries. Their wellbeing and safety 
are our highest priority and our most 
important material topic. As such, we 
let nothing compromise our safety 
performance, and we continuously 
look for ways to take our health and 
safety performance to the next level. 
 
Consistent with our Health, Safety and Environment 
(HSE) Policy, the proactive management of HSE is 
core to Ausenco’s business, culture, and the 
outcomes we achieve for our clients. 

To achieve the intent of 
our HSE Policy, we: 

• Communicate our HSE policy to all employees, 
contractors and stakeholders

• Ensure the safety and wellbeing of employees, 
contractors, visitors and stakeholders through the 
implementation of our effective and world-class 
HSE Management System and positive culture

• Comply with all applicable health, safety and 
environmental legislation, regulations, licensing, 
standards, and codes of practice in the jurisdictions 
where we work

• Promote HSE awareness among employees and 
contractors by providing an ongoing education 
program to foster a HSE conscientious workforce

• Set objectives and targets that include reducing 
and preventing pollution by ensuring effective 
environmental controls are in place

• Provide resources to set, implement and review 
environmental objectives and targets that promote 
the principles of sustainable development

• Monitor and continually improve Ausenco’s 
HSE Management System with the objective of 
eliminating work-related injury and illness and 
improving environmental performance

• Demonstrate HSE accountability by effectively 
and openly communicating with all stakeholders 
including our shareholders, clients, employees and 
government

Health, safety and wellbeing

Water flow measurements 
and sampling, Cusco, Peru

Carrapateena Copper-Gold 
Project, South Australia

Phu Kham Copper-Gold 
Project, Laos
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Our strategy challenges us to improve our performance, to celebrate our 
success and to reflect when we are not meeting expectations. We do not 
seek to blame when incidents occur. Rather, we focus on rigorously 
understanding the causal factors, providing us the information we need to 
change our practices. 

Our focus is on taking every opportunity to strive for Next Level HSE 
performance. 

Our HSE strategy People and culture

Our culture is inclusive, transparent 
and fair, encouraging everyone to 
play a part in shaping our HSE 
leadership and behaviors.

Our systems and processes are 
streamlined, relevant and 
practical.

Our people are capable, 
energized, equipped and 
empowered.

We have proactive ownership and 
accountability for HSE 
governance and assurance. 

Our strategy has four elements: Our HSE strategy is underpinned by 
the belief that our people have the 
right solutions, that safety outcomes 
happen by choice, and that we can 
learn as much when things go right 
as when they don’t.

Ravenswood Gold Project, 
Queensland, Australia 
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Our HSE strategy

Leading our HSE culture

People and culture

Carrapateena Copper-Gold 
Project, South Australia 

Ausenco’s core values underpin our expectations and commitment to an 
unrelenting focus on our HSE culture. We have structures in place that 
drive ongoing HSE engagement through our multi-tiered HSE committee 
structure where engagement starts at the workplace and cascades 
upwards to the Executive Team.  

At each level, monthly meetings are held to address issues, identify areas for 
improvement and importantly recognize positive HSE behaviors and 
outcomes. Wrapped around this formal structure are a series of ‘focus weeks 
and days’ dedicated to health, safety the environment themes. These events 
are a genuine opportunity for our staff to reflect and learn across all locations 
in our business.  

In 2021, employees had the opportunity to interview senior leadership on 
their views regarding safety leadership in the company. During Environment 
Week, employees had the chance to showcase their approaches to 
improving environmental performance for the company and for our clients. 
Our focus on mental health has been recognized by employees as a welcome 
opportunity to reflect on priorities and as a platform to discuss mental health 
proactively. 
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Managing our significant risks
 
Ausenco’s Golden Rules of Safety are an essential element directly 
aimed at preventing serious injuries. They are a set of mandatory 
health and safety control measures that apply to all Ausenco 
operations and controlled activities. These requirements are a key 
element of our Health, Safety and Environmental management 
system and have been designed to emphasize the most important 
requirements to managing our critical risks.

CO

NFINED SPACE ENTRY

DRIVE SAFE

EN
ERGY ISOLATION

EX
CAVATION SAFETY

FIT FOR WORK

LIF
TING OPERATIONS PERMIT TO WORK

W

ORKING AT HEIGHTS

People and culture

Safety Talks, 
Cotabambas, Peru

Our HSE strategy
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Category KPI* 2021 2020 2019

Health and Safety TRIFR 2.29 1.26 1.18

Health and Safety LTIFR 0.94 0.71 0.32

Region Number of recordable injuries

APAC / Africa 5

North America 10

South America 3

Total 18

Long-term HSE performance
For many years we have continuously analysed our HSE data to better 
understand our successes and opportunities for improvement. We actively 
encourage all staff and contractors to report safety observations and 
hazardous conditions. This rich database provides vital information for 
meaningful data analysis. The volume of data captured increased by 
12 percent in 2021 thanks to the active engagement of our people. 

As a result of our commitment to continuous performance improvement, 
our long-term safety performance continues to trend positively downward, 
despite the small rises and falls in the lagging indicator data that occurs as 
the work risk profile of the business changes over time. For some years our 
lagging indicator performance has been top quartile by industry standards.

Historical safety performance

People and culture

Of the 9395 health and safety events reported in 2021 through Ausenco’s 
HSE Management System, 97 percent were related to proactive events 
detected or adopted by our people and only 7 percent were related to 
reactive events such as incidents, near misses and hazards. This is a strong 
illustration of the positive focus we have around continually improving our 
HSE performance. 

Lagging Indicator Performance

*KPIs are per 1,000,000 hours worked and includes all employees, contractor and 
sub-contractor hours worked under Ausenco’s control. TRIFR: Total Recordable 
Incident Frequency Rate. LTIFR: Lost Time Injury Frequency Rate.

Number of Recordable 
Incidents (2021)

Our HSE strategy
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Historical Safety Performance

LTIFR TRIFR Linear (LTIFR) Linear  (TRIFR)

Mina Justa Project, Marcona 
District, Nazca Province, Ica, Peru
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People and cultureOur HSE strategy

Constancia Copper-Molybdenum Project, Peru

Recordable Injury by Type (2021)

Dislocation

Muscle / Tendon
Damage

Fracture
Hands / Fingers

Laceration

Bruise

Fracture - Limbs

Strain

Contusion

Dental Damage

Foreign body

2
2

2

2

1

1

1
1

3

3

Total of 18 Occurrences Total 
Restricted Days

Employee 
Restricted Days

Contractor 
Restricted Days

65 8 57

Total
Lost Days

Employee
Lost Days

Contractor
Lost Days

242 84 158

Total Lost & 
Restricted 

Workday Rate*

Employee Lost 
& Restricted 

Workday Rate*

Contractor Lost 
& Restricted 

Workday Rate*

8.03 3.59 17.10

Injury Severity Rate (2021)

* Severity rate is the total number of days away from work and restricted-duty days 
multiplied by 200,000 (with 200,000 hours equivalent to 100 employees working a 
40-hour week for 50 weeks of the year) and divided by the total number of hours 
worked by all employees and contractors.
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Interview with Paul Farrow People and culture

The COVID-19 pandemic elevated the importance of 
Health, Safety & Environment (HSE). What are some 
key lessons learned from the past two years that have 
influenced Ausenco’s approach to HSE?

A clear take away is that HSE has always been and 
continues to be a true value at Ausenco. We did not 
flinch from this commitment during the last couple of 
years, indeed we doubled down. Our focus on 
workplace safety at our projects and sites remained 
solid despite the pandemic. We reacted quickly to the 
pressures on our employee’s health, physical and 
mental wellbeing. Smart planning by Business Leaders 
established a flexible out of office work model that was 
efficiently implemented with great support from our 
Functional Support teams. This teamwork brought us 
even closer as an organization and has led to a better 
way to work.

How did Ausenco support employee wellbeing in 2021 
and what’s expected in the future? 

Ausenco recognized the importance of employee 
wellbeing throughout the pandemic and continues to 
do so. We used technology to make the physical aspect 
of remote work efficient and called on our Business 
Leaders to lead from the front to ensure employees felt 
supported and our clients expectations were delivered 
on. Our HSE team worked with Business Leaders to 
organize guest speakers and openly discuss and 
provide tools to manage the stress that the pandemic 
was placing on people. An employee is a member of the 
Ausenco family whether they are in the office, traveling, 
on site or at home. 

As we continue to optimize our flexible work schedule, 
we are ensuring we do not lose the essence of Ausenco 
and our drive and focus to find a better way. We 
continue to promote and sponsor workshops on 
wellbeing, healthy lifestyles, mindfulness, mental health 
and engage with our people to assess emerging needs.

How is Ausenco planning to engage stakeholders for a 
high performing HSE culture? 

As employees we need to be able to openly discuss and 
articulate our HSE culture so that all our stakeholders 
are aligned. The most effective way to achieve this 
alignment is to continually communicate our 
expectations, to recognize our successes and learn 
from our mistakes. A heightened focus on positive 
learnings and areas for improvement are key to our 
employee stakeholder engagement strategy. Every 
employee has a role in delivering on this strategy.

Paul Farrow  
Vice President, Health, Safety 
& Environment

Las Bambas Copper Project, 
Cotabambas, Peru

Roberts Bank Terminal 2, 
British Columbia, Canada 
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Dynamic workplace

Our people are our strength. We value 
our people’s ability, diversity and 
creativity, and we do everything in our 
power to nurture their existing talents 
and develop new ones. Our focus on 
caring for, growing and encouraging 
our people is a key part of our culture, 
governed by our people practices.
 
At Ausenco, we’re proud of our ability to attract 
visionary people who embrace challenges and bring 
innovative solutions to each and every project. We know 
our people are our strength. We aim to provide all 
employees with opportunities to build their skills and be 
recognized for their work. We also expect our people to 
continuously deliver outstanding results for their 
clients, regardless of whether they are internal or 
external clients.

We work hard to build a vibrant, dynamic, safe and 
inclusive work environment that fosters long-term 
relationships with our people. In 2021, our global 
turnover average was 16.45 percent.

With operations in Australia that meet specific revenue-
based thresholds, we are required to comply with the 
Modern Slavery Act 2018 (Cth). In compliance with the 
Act, we provide an annual modern slavery statement 
and have established a modern slavery policy. Although 
this law is only applicable to Australian operations, we 
have developed a joint statement which covers all 
Ausenco entities worldwide, reflecting our commitment 
to support international efforts to abolish all forms of 
modern slavery and setting out measures to ensure no 
slavery or human trafficking is present across our 
business operations or supply chain.

We encourage employee development through formal 
programs and on-the-job experience. Insight 
Development Programs provide a wide range of 
development opportunities including leadership 
development, technical skills and core systems 
education and external education support.

We also seek to grow our own leaders through a formal 
approach to succession planning and talent 
management. Ausenco’s performance planning and 
development framework, InterAct, is designed to 
ensure every employee has what they need to 
challenge their own boundaries and help achieve our 
shared goals. InterAct involves regular interactions 
between managers and their team members 
throughout the year. Individuals are accountable for 
delivering performance outcomes, and team leaders 
support the achievement of these goals through clear 
expectations, regular feedback and support.

Deltaport Terminal, Road and Rail 
Improvement Project, BC, Canada

People and culture

Our framework ensures every person, in partnership 
with their manager, has access to:

• Role clarity and alignment with organizational goals

• Clarity around expectations of themselves and their 
manager

• Support for professional development

• Regular feedback

• A fair assessment of their contributions

In 2022 we will offer our workforce ethics refresher 
training, ESG knowledge sessions, and Diversity & 
Inclusion training to improve the quality of our daily 
interactions. Our goal is to help everyone in the 
organization make more informed and confident 
decisions when it matters most. We will also conduct an 
Indigenous Awareness Training Program with our 
Canadian team.
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Flexible Work Program

The social environment in which we 
operate has changed significantly. 
COVID-19 forced us to examine 
our work arrangements. In 2021, 
we consolidated our Flexible Work 
Program by releasing our Global 
Business Process Standard. The 
program combines aspects of flexible 
work arrangements (both in-person 
and remote options), including 
flexibility in work location, working 
hours, and compressed/extended 
work weeks. 
 

Dynamic workplace People and culture

To ensure workspaces remain physically and 
psychologically safe, the program requires a high level 
of trust between Ausenco and its employees. 
Employees who choose to work in-person can expect 
to be engaged in conversations around ergonomics of 
the environment, our commitment to ensuring 
adequate rest breaks, the availability of basic 
amenities and facilities, and any other HSE-related 
risks, to ensure they are being managed as well as 
possible. 

Ausenco acknowledges the many benefits that remote 
and flexible work can provide to employees and the 
organization, such as workforce efficiency and cost 
savings (for both employees and Ausenco). Flexible 
work arrangements can lead to an improved work/life 
balance for employees, reduced absenteeism and 
lower levels of employee stress. It can create a 
competitive edge for attracting highly skilled talent, and 
accommodates the varying needs of employees. 

As we progress towards becoming a more agile 
workforce, we are creating a range of spaces including 
library spaces for hardcopy files, drawings, and 
reference materials, areas for collaboration and 
discussion, as well as private areas for focused work 
and confidential conversations. Next steps include 
scoping and measuring environmental impacts related 
to our flexible work program and CO2 emissions and 
analysing and reflecting qualitative outcomes from the 
implementation of the program. 

The flexible work initiative 
has helped us to reduce our 
environmental footprint in so many 
ways. We are using less paper, 
creating less unrecyclable waste, 
and reducing our carbon emissions 
by commuting less often. Employees 
appreciate the opportunity to 
balance their need for quiet work at 
home with collaboration in the office. 
The amount of waste produced 
from office lunches has drastically 
reduced as well, and we may see 
this affect people’s nutritional and 
wellness goals as they prepare 
their own foods and eat more 
balanced lunches. The investments 
we are making in real estate and 
office equipment are being closely 
monitored to align with the flex 
initiative, including occupying less 
office space, leaving room to pursue 
more growth opportunities and 
investing in technology.  
 
Wanda Froese,  
Regional Manager, Facilities  
North America
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Diversity, inclusion and equity

We are here

Culture diagnostic: 
survey, executives’ 

individual interview, 
focus groups.

Understanding

Corporate vision & 
strategic priorities: 
goals, behaviours, 

key strategic actions.

Visioning & 
prioritising

Define 3-5 short/
medium term 

actions, success 
metrics and owners.

Operationalising

Increase knowledge, 
alignment and 

collaboration in D&I 
accross the 

organization.

Changing

Continuous 
behavioral change 

and process 
improvements.

Continuous 
improvement

We know diverse and inclusive workplaces 
have more committed employees, outperform 
their competitors and are more sustainable. 
We believe our diversity contributes to the 
achievement of our corporate and strategic 
objectives. It enables us to attract people with 
the best skills and attributes, and to develop a 
workforce whose diversity reflects the global 
nature of our business and clients.
 
We are committed to ensuring our path towards driving 
change, acceptance and inclusion makes a genuinely 
positive impact. In 2020, we created the Diversity and 
Inclusion (D&I) Committee representing people of 
different geographies, businesses, and experiences, 

Everyone in the organization feels 
included and valued, heard and 
listened to.

Ensure that female employees feel 
equally supported and included.

Ensure psychological safety for 
VP+ level.

We are a destination for a diverse range of 
talent. We strive to reflect the diversity of 
our communities in the workplace.

Ausenco D&I Goals

People and culture

who will serve as champions of company-wide D&I 
issues, working together to develop a strategy, propose 
actions and measure progress. The committee informs 
the Board about D&I progress quarterly. 

Ausenco worked with an external facilitator to identify, 
assess and develop our D&I related goals and actions. 
We conducted interviews with executives, focus groups 
with VPs and Directors, and virtual focus groups with 
wider stakeholder groups to understand our risks and 
opportunities as an organization. Our global employee 
survey had a participation rate of 91 percent. In 2021, 
after engaging and listening to our employees and 
leaders, we defined opportunity areas to enable D&I.

Ausenco operates in 15 
countries globally and, as a 
result, our workforce is made 
up of individuals with a range 
of skills, values, backgrounds 
and experiences. We value 
this diversity and recognize 
the organizational strength 
and opportunity for ingenuity 
it brings. Diversity and inclusion have always 

been essential elements of what 
defines us at Ausenco. We are 
on a journey towards creating 
a truly inclusive environment for 
all employees, with diversity that 
reflects the communities where 
we operate. We are currently 
implementing our program and 
have partnered with specialized 
organizations to provide guidance 
and training to embed essential 
habits that help both employees and 
leaders build a common language 
for breaking bias and building 
inclusive leadership.   
 
Fabiana Santos,  
Vice President People and  
Performance, South America
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Our engagement processes allow self-identification regarding culture and 
gender for our employees. The goals and metrics related to our D&I initiative 
include quantitative indicators for training sessions and mentorship and 
qualitative indicators related to amplifying voices, program acceptance 
and feedback from our people. We maintain internal metrics to understand 
our uniqueness, shape our capacity to make our people feel valued and 
respected, and ensure everyone has access to the same opportunities.
 
We plan to further educate our leaders and employees to create alignment and collaboration in D&I across the 
organization. We are creating global and regional groups to execute D&I actions that engage our people. We 
also launched the Women@Ausenco initiative and working plan. 

Diversity, inclusion and equity

All numbers reflect information for December 2021

Contracts Total Male Female % Male % Female

Permanent full-time 1,928 1,410 518 73% 27%

Permanent part-time 50 17 33 34% 66%

Fixed contract 247 197 50 80% 20%

Contractor 197 177 20 90% 10%

Casual 184 130 54 71% 29%

Total Male Female % Male % Female

Board of Directors 9 7 2 78% 22%

Ausenco Leadership Team 8 7 1 88% 13%

Region Total Male Female % Male % Female

2,606 1,931 675 74.1% 25.9%

Corporate 39 32 7 82.1% 17.9%

APAC/Africa 480 369 111 76.9% 23.1%

North America 827 554 273 67.0% 33.0%

South America 1,260 976 284 77.5% 22.5%

People and culture

Constancia Copper-
Molybdenum Project, Peru 
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Region Total  
Dec-21 Male  Female  % 

Male
% 

Female

Employee 
initiated turn 

over Male

Organization 
initiated turn 

over Male

Employee 
Initiated turn 
over Female

Organization 
initiated turn 
over Female

2,606 1,931 675 74.1% 25.9% 17.0% 20.7% 19.9% 12.9%

APAC/Africa 480 369 111 76.9% 23.1% 26.4% 14.8% 26.4% 10.9%

Corporate and 
eliminations 39 32 7 82.1% 17.9% 22.3% 16.7% 0.0% 0.0%

North America 827 554 273 67.0% 33.0% 19.7% 14.2% 22.3% 9.3%

South America 1,260 976 284 77.5% 22.5% 11.0% 27.7% 14.5% 17.8%

Assignment category Total Male  Female  % Male % Female

2,606 1,931 675 74.1% 25.9%

Agency contractor 47 42 5 89.4% 10.6%

Casual 184 130 54 70.7% 29.3%

Direct contractor 143 128 15 89.5% 10.5%

Fixed term 248 198 50 80.0% 20.0%

Permanent full-time 1,928 1,410 518 73.1% 26.9%

Permanent part-time 50 17 33 34.0% 66.0%

Subconsultant contractor 6 6 0 100.0% 0.0%

Diversity, inclusion and equity People and culture

At Ausenco, we offer undergraduate students and 
new professionals opportunities to make real 
contributions to project outcomes. Our 
undergraduate program helps students grow their 
skills on live projects, consulting assignments or 
business activities with experts who are leaders in 
their field. 

At Ausenco, young people learn from mentors and 
take part in decisions. We identify talent early 
through our Undergraduate Program. Then we 
transition them to our three-year Graduate Program, 
where participants complete rotations every six 
months, giving them experience in administration, 
operations and business leadership. All students 
and young employees have opportunities to grow 
technically, professionally and personally. 

In 2021, a total of 44 students from all our regions 
participated in this program.

Constancia Copper-
Molybdenum Project, Peru 
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In 2021, we created Women@Ausenco, an 
initiative to support women with networking 
and mentoring opportunities to enhance 
professional success. It launched in 2022 and 
aims to amplify the profile of women at 
Ausenco, foster diversity and inclusiveness, 
expand opportunities available to women, and 
harness their impact. A global steering 
committee is in place sponsored by our CFO, 
Linda Cochrane, and is supported by strong 
regional teams. We have engaged exceptional 
people on our committees who share a 
passion for gender equality.

Women@Ausenco People and culture
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Interview with Linda Cochrane

Linda Cochrane  
Chief Financial Officer

People and culture

What are the pillars of the Women@Ausenco 
initiative?

While Ausenco has consistently championed the 
important role that women play in our organisation, in 
2021 we decided to formalise several initiatives into a 
global Women@Ausenco Employee Resource Group 
(ERG). One of the first goals of the group was to 
establish key objectives on how we could impact and 
improve the experience of current and future women 
working at Ausenco:

• Provide a forum for women to network and share 
strategies for success in career development, 
leadership and work-life balance

• Provide ongoing mentoring and coaching

• Amplify the profile of women in the organisation

• Foster connection between women across regions, 
increasing relationships and networks

• Provide support to systems in place to recruit, retain 
and advance women

• Participate in dialogue and collaborative initiatives 
with other Ausenco ERGs

What positive outcomes have you seen so far from the 
initiative? 

Our global kick-off event featured guest speaker Shade 
Zahrai, an award-winning leadership strategist who 
provided research-based insights on bias in the 
workplace, the role of confidence and the benefits of 
women in leadership roles. She shared practical 
solutions for the workplace and beyond. Over 450 
attendees tuned in for our global event. Since then, 
Women@Ausenco has hosted events globally to 
celebrate International Women’s Day which again 
attracted significant attendance. This was a time to 
recognise the contribution of our female workforce and 
to get together informally where possible.

What is coming up next? 

The Women@Ausenco group recently completed a 
global survey to understand what matters most to our 
people. The group and regional committees will review 
the results which will be used to drive the 2022 agenda 
for Women@Ausenco. We have seen some great 
suggestions and will be working to implement as many 
as we can to empower women in our workplace and the 
communities where we live.

Phu Kham Copper-Gold 
Project, Northern Laos 

Mina Justa Project /2020 International 
Women’s Day, Nazca Province, Ica, Peru 
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Around the world, companies 
are making a deliberate and 
concerted effort to build respectful 
relationships with Indigenous 
peoples by acknowledging the 
past, reconciling this with the 
present, and building for the future 
based on trust, respect, partnership 
and accountability. We want to 
contribute to an inclusive society 
and be a leader in Indigenous 
relations and reconciliation. 
In 2022, we will initiate the 
development of reconciliation 
action plans for South American 
countries where we operate.

Fundamental engagement 
with Indigenous peoples

Historic aboriginal rock art

People and culture
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Australia

Fundamental engagement with indigenous peoples

The Indigenous peoples of Australia are part of the oldest 
continuous culture on the planet, dating back more than 60,000 
years. Ausenco acknowledges and pays respect to the past, 
present, and future Traditional Custodians and Elders of Australia. 
This important history and the ongoing cultural, spiritual and 
educational practices make Australia a stronger and more vibrant 
place.

In 2019, our first Reconciliation Action Plan (RAP-A) described how Ausenco 
intended to create meaningful relationships, enhance respect, and promote 
sustainable business opportunities for Indigenous Australians. We remain 
committed to exploring ways we can strengthen our relationships through 
enhancing engagement, increasing awareness and education about 
Indigenous history, values, beliefs and cultural practices, and expanding 
opportunities for business development.

Ausenco continues to support Regional Economic Solutions (RES) a 
majority-owned Indigenous business. Our relationship includes financial, 
human resources, marketing, project and business development support 
along with mentoring and other in-kind services. We introduce our clients to 
RES principals, include RES in project proposals, and promote RES via our 
local and global marketing activities. Our reconciliation journey benefits 
significantly from this partnership by increasing our understanding and 
respect for Indigenous Australians.  

People and culture

RES aborigenal artwork,  
by Barry Rainman Boland

https://regionaleconomicsolutions.com/


    |    2021 Sustainability Report 47

Fundamental engagement with indigenous peoples

Reconciliation is a process of working together to 
establish and maintain a mutually respectful 
relationship and foster a culture of continuous 
improvement and learning. We are committed to this 
process and to redefining our relationship with 
Indigenous peoples in Canada. This requires changes 
to how we conduct ourselves. 

We already have strong relationships with several 
Indigenous partners. In June 2021 we expanded our 
efforts by initiating the development of a company-
wide Reconciliation Action Plan for Canada (RAP-C). 
To date, we have identified a set of actions including 
establishing senior oversight for implementation of the 
RAP-C, seeking external advice from our partner 
Indigenous communities on its content, requiring 
mandatory cultural awareness training for all 
employees, and adjusting our procurement processes 
to enable more Indigenous company participation in 
our supply chain. In 2022, we will begin formal 
implementation of the RAP-C.

Ausenco respectfully acknowledges that we live, work and play 
on traditional territories of the Indigenous peoples (First Nations, 
Métis, and Inuit) of Canada. We offer our gratitude to Indigenous 
peoples for their care of and teachings about the land we call 
Canada.

In Canada, we have business partnerships with 
Ktunaxa Nation’s Nupqu Development Corporation, 
Lower Nicola Indian Band Development Corporation, 
and the Yellowknife’s Dene development corporation, 
Det’on Cho Management LP. Our work is collaborative, 
complementary, and includes the procurement of 
goods and services. We work together on a variety of 
projects and initiatives, all of which contribute to 
increasing Indigenous human capacity and technical 
competencies in environmental services and 
engineering. We are proud to count at least 22 
Indigenous communities among our clients and 
project partners. 

All of these relationships and agreements provide 
Indigenous community members with enhanced 
opportunities to access employment, training and 
subcontracting opportunities, as well as building 
environmental, socio-economic and resource industry 
career capacity.

People and culture

Totem Poles of the Teslin Tlingit First 
Nations, Teslin, Yukon Territory, Canada 

Canada Ausenco’s RAP-C was a bottom 
up process guided by a steering 
committee of senior leaders. We 
sought the input from any Canadian 
employee who was interested 
in providing their perspective in 
the following areas: Indigenous 
employment, cultural awareness, 
capacity development, business 
development, procurement, and 
investing in community. Using the 
intelligence from this outreach we 
crafted an approach knowing that the 
process of reconciliation is dynamic 
and will evolve over time as we build 
a better understanding of issues, 
barriers, and opportunities. With 
this in mind we have reached out to 
Indigenous communities with whom 
we have established relationships for 
their feedback and ongoing advice 
on plan implementation. This is still 
a work in progress but we know that 
only Indigenous communities know 
what they really need. Asking and 
listening are critical elements of our 
Reconciliation Action Plan for Canada. 
 
Denise Mullen,  
Strategic Projects Director  
and RAP-C Co-lead

https://nupqu.com/
https://www.lnib.net/lnib-development-corporation/
https://www.detoncho.com/
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Community engagement

Wherever we operate, we respect 
diverse communities and environments 
and strive to achieve sustainable 
outcomes for all. We conduct these 
relationships with integrity and 
respect. Our role, as a resources 
industry partner, is to help grow 
the economy of the communities in 
which we operate, and to develop 
employment, procurement, community 
and contractor engagement 
opportunities when possible.

With this in mind, our teams develop local employment, 
procurement, community and contractor engagement 
strategies whenever possible. At Ravenswood Gold, east 
Queensland, Australia, 40 percent of goods and supplies are 
from Queensland and 53 percent from Australia. Some key 
purchases include 12,000 m3 of concrete supplied by 
Towers Concrete, a North Queensland business based in 
Charters Towers. Approximately 1,600 tonnes of fabricated 
steel is supplied by Thomas Steel, a long-established 
Townsville-based business with a 65-year history. Six major 
on-site sub-contractors were engaged to execute A$90 
million of work for the processing plant; of which two are 
Queensland-based and four are local businesses, including 
Wulguru Steel, RMS Civil, Minelec, Mineforce, Sun 
Engineering and Western Downs Contracting.

Ausenco also encourages and supports employees to be 
actively involved in partnerships with local groups, 
Indigenous communities and charities by organizing 
engagement activities, internal campaigns, fund raising and 
donation matching campaigns. 

 
More information ➔

Field work, British 
Columbia, Canada

 Meal outreach program, Perth, Australia

People and culture

Youth session with Chemainus First 
Nations, British Columbia, Canada

https://www.ausimm.com/bulletin/bulletin-articles/achieving-exceptional-financial-and-sustainable-outcomes-at-ravenswood-gold/
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Ausenco Foundation

The Ausenco Foundation provides a hand-up 
and aims to make a positive and sustainable 
difference to people in the communities where 
we live and work. Through Ausenco Limited and 
our people, we seek to work with communities 
to improve their conditions in a sustainable 
way. 

Community Engagement

Established in 2008, the Ausenco Foundation’s Australian-based 
charitable entities are also registered by the Australian Charities and Not 
for Profit Commission and are eligible to display the Registered Charities 
Tick. The Foundation operates under Ausenco’s corporate values and:

• Aims for sustainable, fair and equitable solutions that address the root 
causes and symptoms of poverty

• Builds creative and trusting relationships with the communities where we 
work

• Respects and protects human rights including civil and political, 
economic, social and cultural rights

 

The Foundation supports communities through funding for agreed initiatives 
and organizations, volunteering and skills transfer, donation matching and by 
making resources available. It is managed by a Board of Directors with two 
executive and two independent directors who make final decisions regarding 
strategy, funding and initiatives. The Board ensures the proper management 
of Foundation activities. In 2022, the Foundation will receive a A$350,000 
contribution from Ausenco, following 2021 financial results, to continue 
developing projects and programs. 

 
Read More ➔

People and culture

In 2021, Ausenco Foundation, in partnership 
with Books In Homes Australia, delivered 
1,435 books to school students in Queensland; 
409 were given to students at Townsville 
South and Ravenswood State Schools, near 
our Ravenswood Gold Expansion EPCM Project.

https://ausenco.com/ausenco-foundation/
https://www.linkedin.com/company/the-charitable-foundation-for-books-in-homes-australia/
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Westfalia is a non-government orphanage located 
in Cienaguillas, Peru, 90 minutes outside downtown 
Lima. This small sustainable village provides 
housing, education and psychological assistance to 
approximately 100 children who need a safe space. 
 
Volunteers from the Ausenco Foundation have been helping this project 
since 2016, providing software donations for IT education and infrastructure. 
In 2019, together with the Australian Embassy, we helped replace Westfalia’s 
battery banks by performing a technical review of suppliers to ensure the 
best use of technology and high standards of security. We also supervised 
the work, the periodical technical reviews and the handover of the project to 
the village.

This project allowed children to have a better, more sustainable energy 
supply. Today, volunteers from Ausenco keep engaged with the village by 
providing donations and their time helping with the children’s education.

In 2021, Ausenco Foundation worked with AngloAmerican Peru on the 
construction of a sewer connection for the Hogar de Belén orphanage 
located in the city of Moquegua, Peru.

 
More information ➔

Community Engagement

Westfalia

People and culture

https://www.facebook.com/embauslima/videos/los-ni%C3%B1os-y-j%C3%B3venes-de-westphalia-kinderdorf-cuentan-con-energ%C3%ADa-limpia-y-consta/483563748933395
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Business 
integrity

Taca Taca Gold Project, 
Salta, Argentina

Leadership

Anonymous whistleblowing

Managing risks

Cyber security

Responsible procurement
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Business integrity

As business leaders, we have an 
important role to play in ensuring 
transparency. In alignment with our 
Principles of Ethics and Fairness, 
Ausenco is committed to operating 
with the highest standards 
of ethical behavior, honesty 
and fairness in all stakeholder 
relationships. Our robust policies, 
internal guidelines, manuals and 
standards ensure transparent 
business, procedures and actions.

Our Board of Directors’ key role is to protect and 
enhance the company’s long-term value. The Board 
discharges its responsibilities directly and through its 
committees, currently the Audit and Risk Management 
Committee and the Remuneration Committee. 

Our Executive Leadership Team (ELT) inspires and 
supports our people, finds opportunities to develop new 
ideas, and brings Ausenco’s vision and culture to life. 
The ELT has reviewed and approved Ausenco’s ESG 
strategy and Sustainability Report contents. Ausenco’s 
leadership is comprised of accomplished, visionary 
industry leaders and experts.

George Lloyd
Chairman

Hank Tuten
Non-Executive 

Director

James McClements
Non-Executive 

Director

Rod Baxter
Non-Executive 

Director

Brian Collett
Non-Executive 

Director

Bob Thorpe
Non-Executive 

Director

Diane Garrett
Non-Executive 

Director

Renée Hornbaker
Non-Executive 

Director

Board of  
Directors

Executive 
Leadership 

Team

Simon Cmrlec
Chief Operating 

Officer

Neil Trembath
Chief Corporate 

Officer

Linda Cochrane
Chief Financial 

Officer

Matt McGowan
EVP, Corporate 

Development & Strategy

Ron Douglas
EVP,  

Global Project Delivery

Ron Douglas
Executive Vice President,  

Office of the CEO

Brendan Petersen
Global Head 
of Projects

Zimi Meka
Chief Executive Officer 
& Managing Director

https://ausenco.com/assets/documents/Principles-of-Ethics-and-Fairness.pdf
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Leadership

We expect a lot from our leaders. We expect them 
to lead by example, grow their people, develop 
ingenious solutions and deliver on their commitments. 
It is the responsibility of our leaders to set a personal 
example and to ensure the work environment and 
management practices support the principles of our 
business ethics.
 
A key to transparency is sharing information across the organization, with 
the ability for individuals to offer input and take ownership. To do this our 
leaders must:

• Lead by example and demonstrate our core values, every day

• Ensure people have the resources, guidance, coaching and support 
necessary to deliver clients’ needs and meet business objectives

• Take accountability for the business and management of their teams

• Hold to account; be clear on expectations, monitor performance and 
provide feedback

• Follow all our policies and protocols

• Meet the expectations of their managers

• Provide technical expertise and thought leadership as leaders of a 
function

• Collaborate with peers and other colleagues

• Contribute to the achievement of corporate goals

Business integrity

Phu Kham Copper-Gold 
Project, Laos

Ausenco office, 
Santiago Chile

Wilkie Creek 
Mine, Australia
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Ausenco’s policies, principles and 
values have been developed to 
ensure high standards of conduct and 
ethical behavior in all our business 
activities globally. Our anonymous 
whistleblower channel and policy 
ensure our employees, agents, 
vendors, contractors and customers 
can raise concerns regarding actual or 
suspected contravention of our ethical 
and legal standards without fear of 
reprisal. 

The anonymous channel encourages people to report 
an issue if they genuinely believe that someone has 
contravened our policies, principals, values, standards, 
or the law. Our policy outlines how Ausenco will deal 
with all reported misconduct or unethical behavior. It 
also assists in ensuring serious misconduct or unethical 
behavior is identified, investigated and dealt with 
appropriately.

For the purposes of making a report under this channel, 
matters may include any actual or suspected corrupt 
activities, such as offering or accepting bribes, 
kick-backs or inducements; theft, fraud or 
misappropriation; significant mismanagement or waste 
of funds or resources; serious harm to employees, 

public health, safety or the environment; conduct or 
practices which are illegal or breach any law; irregular 
accounting practices; workplace harassment, violence, 
and inappropriate behavior and quality concerns. 
Under no circumstances will the report of such 
information be the basis for retaliatory action against 
the employee making the report. In 2020, no confirmed 
incidents of corruption were reported through the 
Whistleblower hotline, and no employee or contractor 
was dismissed for corruption incidents.

The “Alertline” is maintained 24 hours a day, 7 days a 
week, 365 days a year by a third party independent of 
Ausenco. The line can be contacted by either 
telephone through a toll-free telephone service or 
online. By using an independent third party to host the 
“Alertline”, the identity and the contents of the 
submission are anonymous and confidential. Unless 
you choose to have your identity known, it will not be 
possible for anyone within Ausenco to obtain that 
information from our service provider.

Anonymous whistleblowing Business integrity
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The Ausenco Board is ultimately responsible for risk 
management across our business and for 
communicating requirements of the internal Risk 
Management Policy. 

The Executive Leadership Team is responsible for 
development of the risk strategy and its 
implementation, identifying and monitoring risks that 
pose the greatest threat to the achievement of 
corporate business objectives, as well as implementing 
strategies to mitigate those risks, the dissemination of 
risk management strategies, tools and techniques, and 
the facilitation of risk awareness and risk management 
best practice. The Chief Executive Officer is responsible 
for the leadership, direction and coordination of risk 
management throughout the business. Each Regional 
President and Functional Chief will carry responsibility 
for identifying, assessing and managing risks within 
their own business line or function.

Managing risks

Ausenco risks

Functional 
risks

Operations  
risks

Owned by 
COO

Owned by 
CEO and/or 
Board

Owned by 
funcional 
chiefs

Business risks 
management

Project risks 
management

Owned by 
business 

line 
presidents

Business line  
risks

Regional 
risks

Regional 
risks

Owned by 
Head of Global 
Projects

Project delivery risks

Business risk/opportunity register structure
Ausenco has developed and implemented a 
common, simple and proactive approach to risk 
management which applies across all of 
Ausenco’s activities and operations. This includes 
Ausenco’s enterprise risk management tool: 
Active Risk Manager.

We updated our Risk Management Policy in 2021, 
enhancing our commitment to sound risk 
management practices, including the integration 
of risk management throughout all levels of the 
organization. We believe this is fundamental to 
achieving the company’s strategic and 
operational objectives. We are committed to the 
identification, measurement, monitoring and 
mitigation of risks wherever they present a threat 
or an opportunity to improve our business 
objectives. We will reinforce a culture of risk 
consciousness within our organization and 
promote risk awareness with our clients.

Risk is inherent in all of our activities. 
Ensuring we undertake robust and 
regular risk management is critical to 
our success as well as to reducing the 
potential for harm to our people, the 
community and our clients. 

Business integrity
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We have robust IT security processes and practices and conduct 
cybersecurity awareness training for employees. Further, we respect and 
protect the privacy of employees, clients and others, ensuring that all 
personal and sensitive data in our possession or within our control is handled 
appropriately. 

All Ausenco employees and contractors are required to complete the 
Ausenco Information Security Awareness training upon hire and on an 
annual basis. This includes the recommended or assigned training courses 
as part of the ongoing security awareness campaigns done by the Security 
department. This training helps to identify and avoid potential security risks 
in the workplace and beyond. We also conduct quarterly phishing tests in all 
of our regions to monitor understanding and compliance.

Data breaches can have an impact on transparency and trust, and are a 
reputational risk to be addressed. Our CIO keeps Ausenco’s Board updated 
on potential data issues and overall performance of our cyber security on an 
annual basis unless an urgent issue arises requiring attention. In 2021 no 
data breaches were reported.

Cyber security Business integrity

Cyber security  
awareness month 
 

During 2021 we held a 
Cyber Security Awareness 
Month. Through our internal 
communication channels, we 
shared resources and tips to 
help make informed decisions 
when using the Internet and 
to improve Ausenco’s cyber 
posture. We also shared 
good cyber security habits  
at work and at home.

The pandemic has accelerated changes in 
our ways of working, with an increased use of 
remote IT solutions while working from home. The 
information security risk is heightened as private 
devices began being used to a larger degree. 
Now, more than ever, it’s important to understand 
the risks of cybersecurity and how to protect our 
company and our clients. 
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Ausenco purchases materials, components and services on a global basis 
and we acknowledge that our supply chain activities have a broad impact 
and our responsibilities extend to our suppliers and communities. We 
recognize that our purchasing decisions can influence positive change 
throughout the supply chain. 

Ausenco’s spend activity in 2021 was ~A$316 million and is divided into two 
categories. Fifty percent represents equipment and construction services 
procured to support ongoing projects. The remaining 50 percent supports 
the organization’s operations including building leases/rentals, information 
technology, professional fees, Insurance, travel and other specialty services. 

Ausenco’s procurement activities are classified into three categories: 
operational, projects (PPD) and client (EP/EPCM), where we support our 
clients with selection, award and post-award management. Even though our 
spend management and procurement is focused on our operational and 
project spend, we recognize the importance of working closely with our 
clients to support our objective in developing a better way moving forward. In 
2022 we will be rolling out a multi-phased responsible sourcing strategy 
aimed at improving our supply chain performance.

During 2021, we noted an increased interest in the impact and management 
of our supply chain from our clients and other stakeholders. To ensure 
transparency and accountability, we evaluated our policy framework and 
created criteria to evaluate critical suppliers. 

We will evaluate the sustainability performance of our suppliers and we will 
prioritise the selection of our suppliers using three main criteria: 

• Their size and strategic importance to Ausenco’s business continuity. 
This involves identification of our largest suppliers as well as suppliers 
that are critical for delivering our projects 

• The potential for environmental impact or risk. This involves identification 
of suppliers whose goods and services pose environmental risks or create 
significant environmental impacts

• The potential for negative social impacts. This involves identification 
of supplier’s whose manufacturing locations, or the goods or services 
they provide, pose a potentially high risk in areas such as human rights 
violations, lack of worker protection laws, potential for use of forced and 
child labour, violation of Indigenous rights and titles, as well as other 
criteria from leading international standards.

 
This evaluation will enable us to sustainably manage our supply chain.

Responsible procurement

At Ausenco we strive to work with suppliers who 
are socially, environmentally and economically 
responsible and who share our values regarding 
customer centricity, seeking a better way, 
performing together and respecting each other. 

By weaving Ausenco’s ESG initiatives throughout 
our global supply chain activities, we gain a better 
understanding of where we are today and a clear vision 
on where we are heading in our contributions towards 
Responsible Procurement. Our suppliers and contractors 
play an important part in achieving our goals and by 
working together we can all provide a positive impact in 
the communities where we work.  
 George Frattolin  
Director, Supply Chain Management & Commercial. Las Chispas Project,  

Sonora, Mexico



Copyright © 2022 Ausenco Pty Ltd. The Ausenco name and 
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